Digital Marketing 
Team Project 

In the world of digital marketing, many different types of goods and services are offered to different markets. Your goal with this project is to choose a company and analyze its digital marketing approach and strategy and make recommendations for improvement. You need to research the company to learn more about its digital marketing activities, and then apply the digital marketing concepts you learn in class. 
You will work in teams, and will chose a company that offers at least one product or service which can be researched and reviewed. The recommendation is to either choose a local organization whose products or services are easily accessible, or a well-known company that has lots of information available. If this organization offers multiple products or services, you are to choose one main product or service to focus your project on. For example, if you were to pick a sports manufacturer, you would pick one type of product such as a sports shoe, or sports clothing, or sports equipment. 
The research you are allowed to conduct in this class project is secondary research and passive primary research. Secondary research is information that has already been collected and is available to the public, such as an organization’s website, company promotional materials and advertisements, and any written material published on the company, such as journal, trade, newspaper or magazine articles. Secondary research also includes information that has already been collected and is available to OC students via the Library, including subscription databases. Passive Primary research is any observation you undertake, such as observing people using the product or service, visiting the organization as an observer or sampling the product or service yourself as a potential user. You are NOT allowed to do active primary research which is to directly ask people through interviews or surveys their thoughts, opinions, ideas or recommendations about the product or service you are researching. If you are unclear of these guidelines, please consult your professor.

The project is broken down into 3 parts:

2)  Digital Marketing Project Paper
You have been hired by this organization in the role of business consultants. Your role is to review the digital marketing strategy (target market and marketing mix) of this product or service and make recommendations to the company about what is effective and what can be improved. 
Part I section (12-15 pages 1.5 spacing) will discuss the various areas listed below (a-d). Do not just copy and paste from the company materials. Include some quotes, but also summarize the strategy in your own words. Part II section (3-5 pages 1.5 spacing) will comment upon what parts of the strategy are effective and what could be improved. Make sure to also reference any material using APA format (see Moodle for writing resources). You should provide a minimum of 5 references for the paper. 
Part 1 Section: Core concepts from class
a) Company Scan.
· Describe the company/organization in terms of history and size (people and revenues)
· What is the organization’s mission, vision and slogan?
· What products and services does it offer?
· What external environment does the company face as a whole (choose a minimum of 4 factors to discuss that directly affect your company including social, demographic, cultural, technological, economic, political, legal and competitive)

b) Products/Services
· What product/service are you focusing on?
· What is the need or want this product/service fulfills?
· What stage of the life cycle is your product or service currently in?
· Conduct a SWOT analysis of the product or service.
· Break down and describe your target market by segments (demographics and lifestyle).

      c)  Digital Marketing Strategy
· How does the digital marketing strategy for your chosen product/service fit into the company’s overall marketing strategy?
· How is the product/service marketed electronically and is more than one channel used? 
· Describe the digital pricing strategy used for this product/service and how does it compare to its closest competitors?  Is there a difference for your product/service between online and offline pricing?
· What pricing tactics does the company use in its digital marketing to make this product/service even more attractive?
· How is the product or service promoted electronically? Include:
· digital advertising (email, Twitter, Instagram), 
· owned media like websites (banners, etc.)  
· paid media (like online sales promotion); and
· earned media (like online publicity and/or public relations efforts.)


Part II Section: Recommendations 

Summarize what parts of the digital marketing strategy discussed above are effective and what can be improved. For example, is the product/service well positioned electronically vis-à-vis its competitors? Does the company accurately reach the most lucrative and growing target segment with its digital marketing strategy? Is the product or service being marketed in the digital channels that consumers expect?  Is the company using an appropriate digital pricing strategy? Does their electronic promotion fit the target market?

Don’t try to comment on all the sections of the paper, but rather, choose a couple of areas that are working well and a few that can be improved, modified or completely changed. Comment on 4-6 topics overall. Be specific of what you would change and how, and why this would be an improvement. Do not focus on the promotional areas of the company as this is a key area for discussion in the second part of the project. 
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